
[bookmark: _Hlk189644647]SEAC Meeting Agenda
Date: December 8, 2025  Time: 7:00 pm
Committee Chair: David Lepofsky
Committee Vice-Chair: Tracey O’Regan

	 
	Item
	Facilitator/Presenter
	Time/Notes

	1
	Call to Order 
Land Acknowledgement
Approval of Agenda 
Declarations of Possible Conflicts of Interest
	Chair/Vice Chair


	7:00 – 7:05 

	2
	Chair’s Report
	Chair
	7:05 – 7:15

	3
	Delegations (2)
	Delegates 

	7:15 – 7:25

	 4
	Town Hall Discussion

	Chair
	7:25 - 7:35 

	5
	Student and Family Support Office
	Chair
	7:35 – 7:50

	6
	Minutes and SEAC Website Discussion
	Chair
	7:50 – 8:10

	7
	Staffing Shortages Discussion
	Chair
	8:10 – 8:20

	8
	Safety Plans
	Nandy Palmer
	8:20 – 8:35

	9
	Leadership Report
	Nandy Palmer
	8:35 – 8:45

	10
	Association/Community Member Updates
Other Business
Adjournment
	SEAC Members
	8:45 – 9:00

	
	Next Meeting: January 12, 2026
Elections for Chair and Vice Chair
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1  Call to Order    Land Acknowledgement   Approval of Agenda     Declarations of Possible Conflicts of  Interes t  Chair /Vice Chair      7:00  –   7: 05    

2  Chair ’s  Report  Chair  7: 05   –   7: 15  

3  Delegation s   (2)  Delegate s      7: 15   –   7: 2 5  

  4  Town Hall Discussion    Chair  7: 2 5   -   7: 35    

5  Student and Family Support Office  Chair  7: 35   –   7 : 50  

6  Minutes and SEAC Website Discussion  Chair  7 : 5 0  –   8: 1 0  

7  Staffing Shortages Discussion  Chair  8: 1 0   –   8: 2 0  

8  Safety Plans  Nandy Palmer  8:20  –   8:35  

9  Leadership Report  Nandy Palmer  8: 35   –   8: 45  

10  Association/Community Member Updates   Other Business   Adjournment  SEAC  M embers  8:45  –   9:00  
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